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1. Introductions – 5 minutes 

2. Updates and announcements – 10 minutes 

 Summary of overarching themes from the last meeting  

  

3. Facilitated regional strategy discussion – 60 minutes 

 Review of strategies by category that could support a more resilient, 

sustainable, prosperous, and equitable economy such as: 

i. Business climate 

ii. Workforce and education 

iii. Housing 

iv. Transportation 

v. Infrastructure 

vi. Other (e.g. state changes)?   

 Which strategies can we immediately agree on? 

 Which strategies should not be considered at this time? 

 Which strategies deserve further consideration? 

 

4. Local engagement for refining strategies – 10 minutes 

 Which organizations or individuals might contribute to this work? 

 Are there ongoing meetings or coordination efforts that might leverage 

our limited resources and benefit this effort? 

 

5. Summary of what we heard and next steps – 5 minutes 

 


